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Abbreviations: IODAI = International Optimist Dinghy Association of Ireland

SECTION 1

Name, Status and Objectives
1.0 
The Optimist Dinghy Sailing Association of Ireland Limited (A company limited by guarantee and not having share capital).The registered number of the company is 415962.
 
The objectives of IODAI are:
To promote the sailing and racing of Optimist dinghies in all parts of Ireland.
To encourage, facilitate or provide sail training and coaching for young people

To encourage and support the participation of Irish Optimist sailors in national or international races and events.
To promote a high standard of sailing & racing whilst upholding fair & sportsman like conduct both on and off the water.

To keep members informed of class events and other relevant information via the website & Facebook page
To increase membership of IODAI.

To promote develop and support Irish coaches inline with the objectives of the class association.

1.1     Powers

The committee is charged with managing the affairs of IODAI according to the Constitution and shall cause the funds of IODAI to be applied solely to the objects as outlined above.
In pursuance of the objects above it has the powers to:

a.
apply for, collect and hold in such bank accounts as may be opened by the officers, funds to be used for the benefit of IODAI.
b.
to effect insurance of all kinds.
1.2   Finance

A /
 The Treasurer and another nominated committee member of the Association shall be the co-signatories to the Association accounts.
Any single expenditure in excess of €1,000 shall require the prior approval of the Officers of the Committee with the exception of team payments and payments of entry fees to clubs for events.
Any single expenditure in excess of €500 shall require the email approval of two of the Officers of the committee.
Expenditure below €500 shall require email approval from the president. 
The accounts of the Association shall be audited annually by a suitable individual appointed by the Committee.

The Treasurer shall present at the AGM an audited Income and Expenditure account for the preceding year ending 31 December, together with an accurate Balance Sheet and the 
The Financial Year will be 1 January to 31 December.  

B / Bank Accounts & Funds Bank Accounts and Funds

Any bank accounts of IODAI, which shall be managed by the Treasurer, shall be opened in name of 3 officers of IODAI who are in office at the date of such opening and transferred to their successors in office. The name of the bank account is IODAI. Transactions, including internet transactions, on such accounts shall only be carried out under the signature or by the written and recorded authorisation, including e-mails, of any 2 of these 3 Officers.

   The Officers shall ensure that IODAI does not enter into any agreement with any    other party for which it does not have funds available or appropriate insurance arrangements in place to meet any possible liability which may result.  
SECTION 2
2.1 Membership

IODAI is a membership organisation, based upon members who are resident in Ireland or have membership of an Irish sailing club. 
2.2 Committee Delegates


The Committee endeavours to ensure that members from around the country are proportionally represented at committee level giving regard to the roles that need to be filled.
2.3   Officers 

 
The Officers shall be:

a. The President

b. The Secretary.
c. The Treasurer.
d. The Vice-President 
Other roles may be co-opted by the President as required, but shall not be officers
2.4 Committee Roles
The committee to carry out the functions and aims of the association include an events manager, Child protection officer, regatta fleet co-ordinator, PR & sponsorship person, webmaster, ISA Liaison, results officer.
2.5 Non Committee roles
In addition the IODAI committee rely on a number of other volunteers to help run the association who are not required to sit on the committee; Results, Spring training co-ordinator, equipment manager, trophy manager, Teams co-ordinator, audit advisor / treasurer back up.
2.6 Resignation

Any member of the committee may resign at any time by informing the President in writing of their decision.  This information will be circulated among the committee immediately. A member of the committee shall be removed from office only when a vote of No Confidence in him / her is passed.

SECTION 3

IODAI Management and Meetings

3.1
At any meeting of IODAI, in the absence of the President, a nominee agreed from the meeting shall Chair that particular meeting. 

3.2
The minimum number of attendees (quorum) for any meeting of IODAI to be valid will be 2 Officers and 2 general committee members.

3.3
Committee meetings shall be arranged as required by the President but in general take place at the Nationals, one winter meeting, at IODAI February training week and  at 2 regional meetings, ie minimum 5 meetings per year,
3.4
IODAI plans and this Constitution will be published on the IODAI website. Committee members shall receive draft minutes from previous meetings at least 1 week prior to the succeeding meeting.

3.5
Where an issue arises that must be resolved prior to the next Committee meeting, an email vote is acceptable. A majority vote will pass the motion. All members undertake, in accepting a position on the Committee, to reply to such voting requests. Failure to reply will be considered a wish to abstain. A time limit of three days is considered acceptable for email voting to allow all members time to respond. Should a more urgent decision be needed, phone contact must be established by the IODAI secretary with each committee member. 
3.6
The financial year of IODAI will end on 31st December each year.
General Meetings
 3.7
An Annual General Meeting will be held at some place to be named and on some suitable day, at the IODAI national championships, to be fixed by the President. The Secretary will notify members one month in advance of the meeting. Members who wish to place a matter for discussion at the AGM should notify the Secretary at least two weeks in advance. The Secretary will issue an agenda one week prior to the meeting.
3.8
The Treasurer will submit a statement of the financial affairs of IODAI for the preceding year at this AGM.

3.9
The Committee may, on giving fourteen days’ notice, call an Extraordinary General Meeting for any specific purpose. The nature of the business will be stated in the convening notice, and the discussion at such an EGM will be confined to that business only.

3.10.
The Committee will call an EGM at the written request of at least 8 members. The expense of calling the meeting shall be met by those members requesting the meeting.

Voting other than Elections

3.11.
Members will have one vote at an AGM or EGM. If necessary the President will have the casting vote in addition to his ordinary vote. There will be no proxy votes but votes in writing are acceptable. Voting will be by a show of hands and the reading of any votes in writing.

Election of Officers & General Committee members
3.12.
Officers & General committee members shall be elected at an AGM. The normal term of office shall be 3 years, with re-election annually thereafter. A committee member may be invited to stay on for an additional 1 year by the president without the need for re-election.
3.13. 
The president term of office is normally 2 years. Should a vice president not be appointed during the term he / she would have the option to remain on committee a third year with the prior approval of the committee.

3.14.
In the event that the number of nominations is less than or matches the vacancies, the nominees will be deemed to have been elected without a formal ballot. In the event that the number of nominees exceeds the vacancies election will be by ballot with each delegate entitled to one vote in the ballot (no casting votes). There will be no proxy votes but sealed votes in writing are acceptable. In the event of a tie, the election will be decided by lot.  In the event of a sudden vacancy among the Committee, a member may be co-opted to fill the vacancy until the following AGM.
3.15   The outgoing present may be invited by the incoming President to remain in an ex-office role as support for the President but will not have a vote or attend committee meetings.

SECTION 4

Changes to the Constitution

4.1
Changes to this constitution can only be made at an AGM, or EGM of IODAI. Proposed changes must be lodged at least 21 days prior to an AGM or EGM in writing with the Secretary who shall issue the proposals with the Agenda. Such proposals must have a proposer and a seconder entitled to vote as defined in paragraph 19. Alterations to the constitution shall require a two-thirds majority vote of those voting.

SECTION 5
Dissolution

5.1
IODAI may only be wound up following on a resolution, requiring the dissolution of IODAI, being passed by a majority of two-thirds of those present at an EGM. In the event of such a resolution being passed, then the Officers shall forthwith wind up the affairs of IODAI. In the event that following on such winding up, the accounts of IODAI prepared to the date of winding up show a credit balance, this shall be passed to ISA to safeguard for the Optimist class. 

SECTION 6
SELECTION FOR IRISH INTERNATIONAL OPTIMIST TEAMS
6.0
Selection for all teams representing the Association shall be as per NOR in the Trials series. NOR for trials must have approval at the committee meeting prior to trials.

6.1      Every effort should be made to notify sailors and families of selection criteria and expected expenditure for the teams in advance of the invitation process for the Trials series.
6.2
Entry for the Trials series is on an invitation-only basis.

6.3
Invitees are the top 40 sailors in the Junior and Senior fleets from the previous year’s rankings, excepting those retiring due to age.

6.4
A sub-committee may be formed from the IODAI committee comprising committee members with a responsibility for teams, to organise travel, coaching, team gear, accommodation, team parents, and all other items relating to the team events. Results of this sub-committee must be presented to a general committee meeting for approval prior to trials.

6.5
All expenses with respect to teams must have committee approval and must adhere to the IODAI financial regulations.

6.6
IODAI will subsidise sailors in the World, European and International Development teams depending on current finances and final annual grant from the ISA and providing sailors have attended 100% of the pre event training and regional events listed in the team preparation document. The ISA subsidy will be separate and treated separately in accordance with ISA instructions.
SECTION 7 
 IODAI ORGANISED EVENTS
7.1
The IODAI committee organise a number of events each year. 
7.2
There are four Regional events, the Leinster, Munster, Connacht and Ulster events. The Event Manager will consult with the committee regarding nominated clubs to host events in any coming year. 


7.3
The National Championship venue will rotate regionally and the venue will be approved at Committee level and ratified at the previous year’s AGM. Changes to this rotation may only be made after agreement at Committee meeting. 

7.4 
IODAI organises a spring training event every year which caters for the whole fleet from those who have just started sailing optimists (but must be able to complete a triangle in medium winds) to the top of the fleet.  This is organised by the Spring Training organiser & a team of committed IODAI parents / committee members.

7.5
The Crosbie Cup Silver fleet event will be a lakeside club preferably and a camping venue is the preferred choice for the Crosbie Cup but all other venues will be given due consideration by the Committee.

7.6
Events are overseen by the Events Manager.

7.7
Results at events, where technically possible, will be updated as races end to the IODAI website, and printed for display at the end of the day. Result publishing is the responsibility of the Results Organiser.

7.8 
The host club will supply the webmaster with details to promote each event via the IODAI website in advance and will publish a report after that event. The Webmaster will endeavour to be impartial in web reports.
SECTION 8
8 
Child Protection

IODAI, as an organization is fully committed to safeguard the wellbeing of its members taking part in sailing from any physical, emotional or sexual harm.  We recognize that the safety and welfare of the child is paramount and that all the children, whatever their age, gender, disability, culture, ethnic origin,  religion or belief, social status or sexual identity, have a right to protection from abuse.

Every individual should at all times, show respect and understanding for members safety and welfare, and conduct themselves in a way that reflects the principles of IODAI and the guidelines contained in our IODAI Child Protection Policy 2015.

SECTION 9
9. 
Regatta Fleet

IODAI support a Regatta Fleet which provides learning for the most junior sailors at the Regional and National Championships, at the Spring Training week.
IODAI support to this Fleet consists of:


A paid Head Coach and Deputy Head Coach. These positions are advertised annually.


The Regatta Fleet Co-Ordinator committee member will support the Regatta Fleet coaches and publish a report of each event within two weeks of the event.

SECTION 10
10 
Safety on the Water

Safety on the water shall be the responsibility of the hosting club at each event.
SECTION 11
11
Discipline / Respect

IODAI shall request that all sailors and leaders representing them at International events agree and commit to a Code of Conduct. A copy of this Code will be available at all times on the website.
           We ask all parents of sailors to read and follow the Parent Code of Conduct.

SECTION 12
12 
Coaching Policy

IODAI does not have any employees as this is a volunteer organisation with no paid staff.

Over the course of the sailing year, IODAI will require some coaching resources which will be provided for on a contract basis. Principally, these are the coaches for the teams, coaches for the Spring Training week, and coaches for the Regatta Fleet.


All coaching opportunities shall be advertised on the IODAI website, and potential volunteers will be subject to interview by two committee members.

Certain roles need not be advertised annually. 
The Regatta Fleet Head and Deputy coach are considered training roles, and either may hold office for a second year, provided they are showing commitment to ongoing Optimist training or can be replaced annually based on what is ideal for the regatta fleet.. 

IODAI will reimburse coaches for the time given to IODAI.

           
SECTION 13
13. Duties 

Duties of the President. The Vice President Shall:
a. Delegate items arising to Committee members

b. Represent IODAI at external events as required

c. Appear in their official role at prize-giving at major IODAI events

d. Assist in dispute resolution

e. Communicate with membership where required

Duties of the Vice President. The Vice President Shall:
a.     Carries out one of the major roles on the committee (eg: webmaster / treasurer)

b. Liaises with President on a regular basis 

c. Represents the President at events he / she cannot attend

 
Duties of the Secretary. The Secretary shall:

a.
Maintain a list of the names of IODAI Officers, Committee delegates, and ordinary members of IODAI resident in Ireland or having membership of an Irish sailing club.

b.
Conduct the correspondence of the organisation.

c.
Produce and distribute minutes of meetings which will be put forward for adoption at the following meeting.

d.
Notify the members of meetings in accordance with Section 3.

 
Duties of the Treasurer. The Treasurer shall:

a.
Keep the necessary accounts to give a true and fair view of the state of IODAI finances.

b.
Prepare an annual balance sheet at the end of the financial year.

d.
Administer any insurance policy needed to protect the interests of IODAI. 

e.
Arrange for the collection of entry fees & membership fees throughout the year. ( Currently falls within the webmaster role)
f.
Pay coaches’ fees, RIB hire fees, fuel or travel expenses as necessary, in accordance with Section 12.

g.   Pay all approved invoices.

Duties of the Webmaster
a.
Keep the website up to date of all IODAI events.

b.
Promote events which will support the entire fleet.

c.
Manage the Facebook page.

d. 
Monitor and answer registration & membership queries

Duties of the Events Manager

a. To propose and discuss venues for pending events with the committee

b. To liaise with selected venues regarding events and provide IODAI support as necessary

c. To oversee the running of the events

d. Keep event documentation up to date

e. Notify webmaster of NOR’s to be advised as events approach.

Duties of the Trophies Organiser ( not on committee)

a. Keep a photo record of all trophies

b. Maintain a record of winners of each trophy in a year

c. Contact prize-winners in advance of each event and arrange for trophies to be presented to the hosting club in time for the event
Duties of the PR Organiser / Media / sponsorship
a. To source sponsorship and financial support for IODAI events and teams

Note – At Regional and National championships it is traditional that the hosting club should organise its own sponsorship

b. Send articles & Photographs to ISA & Afloat magazine for their websites and to event sponsors for promotional use.

c. To raise funds for IODAI to be used as appropriate.

Duties of the Results Organiser

a. To receive results from completed races at IODAI events

b. To publish results on the website and within the organising club

c. To keep Silver / Gold status of each entry correct

d. Process the rankings bi annually

Duties of the Child Protection Officer / safety organiser

a. To fulfil the duties as described in the IODAI child safety document

b. To ensure the safety of IODAI members at IODAI run sailing events eg. Spring training.

Duties of organiser of Spring Training Clinic (does not have to be a committee member)

a. To co-ordinate, in the preceding Autumn, a team who will run the event

b. To advertise for and select coaches for the event
c. To disseminate information from previous years to the organising team

d. To present accounts for the event to the Treasurer

e. To prepare feedback for the Committee and Website on the event

f. To oversee the running of the event and liaise with the Head Coach and Regatta Fleet Head coach

g. To update documentation regarding the overall running of the event and facilitate the Webmaster in publishing these on the Committee members webpage


Duties of Regatta Fleet organiser
a. To advertise for and select coaches for the season

b. To oversee the operation of the Regatta Fleet at IODAI events

c. To prepare a Regatta Fleet report for the Website from each event

d. To support the Head Coach and Deputy head coach

Duties of Teams Organiser (does not have to be on committee)
a. To advertise for coaches to support teams in advance of the Trials event

b. To source team leaders for teams in advance of the Trials event

c. To liaise with the ISA in the selection process for coaches

d. To present the selected coaches to the committee in advance of public announcement

e. To inform the Webmaster of team information in advance, and following, Trials

f. To source accommodation and travel arrangements for Teams

g. To source team clothing for the selected teams
h. The team organiser will liaise closely with the National coach who may do some or all of the above on behalf of the IODAI committee

Duties of ISA Liaison

a.

b.

c.
1

