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Presidents Report

❖ Commitments made for 2023

• Continuity and develop work of previous 

committees

• Maintain transparent governance and build on 

collaborate committee decision making

• Support the Regatta Fleets and encourage local 

club participation at regional events

• Sailor, Parent and Coaches education. 

• Positive communication with General 

Membership, Clubs and Irish Sailing

• Re-establish Team Racing

• Focus on Sportsmanship, fair sailing and building 

of friendships
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Sailors for Life

❖ Engagement with Members

• Survey undertaken early in the year 

• Information sessions 

• Newsletters and publications with afloat

• Active social media presence 

• Tidy up of Website

• Policy reviews undertaken before start of season

• Promotion of sailing a sustainable sailing culture

❖ Growth of the fleet

• Continued growth of overall fleet 

• Connaught's was largest regional event since 2009

• Positive changes with changes made to Regatta Fleet

❖ Irish Sailing

• Youth Nationals  

• Education

• Governance supports

• Financial support
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Abridged Financial Report
.



2022 P&L



2022 P&L
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Balance sheet



2022 Overview

Opening Balance €73,000

Additional Regatta fleet coaching €6000

Training week additional €15000

Teams coach support €5000

Equipment for coaches €1500

Nationals additional support €4000

Additional IODAI support for all teams & Squads €10000

Exceptional sponsorship (IS) €10,000 To support traveling teams 

and coaches

Closing balance circa €47,000



International Teams

❖ 4 International Teams 

• Worlds – Spain – June - 5 sailors

• Europeans – Greece – July - 7 sailors 

• International Development – France – July – 8 sailors 

• Under 12 – UK – August – 12 sailors.

• Thanks - Team Reps           Teams Coach

• Worlds Yvonne Durcan            Dennis Paaske

• Euro Yvonne Durcan  Søren Laugesen

• IDT Ger & Ian Venner  Thomas Chaix 

• U12 Lorraine O’Sullivan Frances Corkery

• All teams returned on budget, safely and no issues of concern. 

• Improved budgeting processes to better support future teams. 

• New bespoke team apparel 

• Return to the team lead approach was a success, 

• Opportunity to plan for training and seek cost optimisations.

• Development, social and sailing objectives met. 

• High demand, high risk program managed well. 

9



Events

❖ 2023 Review
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2024 Regional & National Events

• New Winter Sprint Series

-  3 x 1 Day events in January, February & March

- Timings to suit same day travel to event from around the Country

- Provide race practice in bigger fleets

- Support smaller club winter programs

- Locations across the country

- Notice of Race will be published shortly

- Open to all Main Fleet sailors

2024 Events

IS Youth Nationals 4th – 7th April Royal Cork Yacht Club

Ulster Championships 11th & 12th May East Antrim Boat Club

Munster Championships 16th & 17th June Royal Cork Yacht Club

Connaught Championships 20th & 21st July Galway Bay Sailing Club

Irish National Team Racing Championship 14th August Howth Yacht Club

Irish National Championships 15th – 18th August Howth Yacht Club

Leinster Championships 14th & 15th September Malahide Yacht Club

National Training Week & Halloween Regatta 30th October – 2nd November TBA



Training

• Development Squad

• Senior Development Squad 2024

• National Training Week

• Focus on the fleets

• Parents engagement away from the dinghy pen

• Coaching the coaches
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The Year Ahead

❖ Ahead to 2024

• Acknowledgement of retiring committee members;

 Ross Gorman, Jill Doig, Brendan Foley & Darragh Brady

• Outstanding commitment of Childrens Officer; 

 Emer O’Donnell with roll to be filled by Jill Doig

• New committee members

 Nick Smith, Laura Greer, Angela Duane & Cian Baynes

• Challenges as fleet grows and develops

• Continued Commitment to 80/20 philosophy

• Continue to underpin ethos and culture within the fleet
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Committee 2024
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Position 2024

President Paddy Ryan (MYC)

Vice-President Flore Dion (NYC)

Hon. Secretary Ian Venner (RCYC)

Hon. Treasurer Dominic Byrne (LRYC)

Teams Officer Stephen O’Sullivan (RCYC)

Communications Officer Laura Greer (RStGYC)

Events Officers Neil Spain (HYC)

Cian Baynes (GBSC)

Training & Development Nick Smith (RStGYC)

Finance Angela Duane (LRYC)

Children’s Officer Jill Doig (EABC)
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