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e Governance

* Building on the strength of the
committee structure to hand over in a
better place in 12 months.

 Seeking counsel from our Advisory Board
on matters of of constitutional oversight.

 Setting individual roles and
responsibilities of commitee members
from the first meeting.

 Build on positive commitee discorse and
decision making.
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 Participation and Inclusion
* Active engagement with clubs
* Encouraging local racing leagues

* Bronze fleet. Resetting the fleet
and development of the class, to
build on the "Covid Gap”

* Building regional “Baltimore”
training weeks, to mix Regatta to
Gold Fleet sallors.




« Competition IODAI

* High quality events and team selection for international
competition

« Strengthening the event management support team with new
commitee members

 Encouraging the best from our sailors to participate at all levels
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Transition

* Improving the pathway to
new classes

 Building the links with Irish
Sailing and class
assoclations to transition
sallors earlier.
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