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Presidents Report Progress 2021 

• Over 200 active members and an active calendar of events 

• Active Class Captains forum - Feedback loop to IODAI 

• New Communication channels 

• Establishment of Bronze fleet 

• Re-establishment of the National Training Week 

• Irish Sailing Support and advise 

• Continuity of Regatta coaches and club responsibility for fleet 

• Rejuvenation of commitee volunteers with a spread from Dublin concentration  



• Mandy Kelly 

• Over 10 years supporting the organisation 

• Conor Turvey 

• Over 5 years supporting the organisation 

• Francis Van Steenberge 

• Sean O’Regan

Big Thanks to commitee members stepping down in 2021 



President Alex Walsh Events Tom Mappleback 

Vice Derek Moynan Teams Ross Gorman

Hon Sec Ian Venner Training Paddy Ryan

Treasurer Dominic Byrne Sailor progression Brendan Foley

Communications Jill Doig Child Safety John Scott

Events Assistant Flore Dion

Governance  

• 2 years in the same role and 4 years in total 

• Commitee member with sailors in the class  

• Cross Country and Club representation  

• External supports from Irish’s Sailing  and Thomas Chaix (training) 

•

Commitee 2022 



Progress against our themes Achieving our 
aims

Comment

1. Governance 70%
Rebuilt commitee from class 

captains group

2. Communication 75% Big push this year

3. Participation and Inclusion 70% Integrate clubs needed

4. Competition 80% Well attended quality events

5. Transition 50%
New role and rebuilding with 

Irish Sailing

69%



Irish Sailing Support that can be availed of 

Team racing (bringing a fleet and coaches) 

All Ireland event nominations 

Events 

Co-ordination with other classes 

International Jury support / International race officers  

Coaching  

Training for Coaches / Training grant for Approved coaches 

Transition  

Pathway support in various classes 

Delivery of youth nationals / trials event / Selection of teams as an 
independent group. 

Governance advice and expertise. 



IO
DA

I EVENTS 



2021

MUNSTERS - KINSALE YC (POSTPONED) 

TRIALS - ROYAL ST GEORGE YC (CANCELLED) 

LEINSTERS - HOWTH YC & MALAHIDE YC 

CONNAUGHTS - LOUGH REE YC 

NATIONALS - LOUGH DERG YC 

LATE SUMMER - ROYAL ST GEORGE YC 

ULSTERS - EAST ANTRIM BC 

MUNSTERS - MONKSTOWN BAY SC



- Main Fleet only due to covid 
restrictions still in place - 68 Entries - 39 Senior Fleet - 29 Junior Fleet

3RD & 4TH JULY 
HOWTH YC

LEINSTER CHAMPIONSHIPS



- Regatta Fleet only - 40 Entries

10TH & 11TH JULY 
MALAHIDE YC

LEINSTER CHAMPIONSHIPS - REGATTA



- Main fleet and Regatta fleet - 135 Entries - 51 Senior Fleet - 43 Junior Fleet  - 41 Regatta Fleet

17TH & 18TH JULY 
LOUGH REE YC

CONNAUGHT CHAMPIONSHIPS



- Main fleet and Regatta fleet - 136 Entries - 44 Senior Fleet - 44 Junior Fleet  - 48 Regatta Fleet

19TH -22ND AUGUST 
LOUGH DERG YC

NATIONAL CHAMPIONSHIPS



- Main fleet and Regatta fleet - 129 Entries - 41 Senior Fleet - 48 Junior Fleet  - 40 Regatta Fleet

4TH & 5TH SEPTEMBER  
ROYAL ST GEORGE YC

LATER SUMMER CHAMPIONSHIPS 



- Main fleet and Regatta fleet - 61 Entries - 22 Senior Fleet - 23 Junior Fleet  - 16 Regatta Fleet

18TH & 19TH SEPTEMBER 
EAST ANTRIM BC 

ULSTER CHAMPIONSHIPS



- Main fleet and Regatta fleet - 126 Entries - 35 Senior Fleet - 50 Junior Fleet  - 41 Regatta Fleet

2ND & 3RD OCTOBER 
MONKSTOWN BAY SC

MUNSTER CHAMPIONSHIPS



EVENT OVERVIEW
2021 EVENTS



2021
4 Regional events for Main and Regatta fleet 
All Ireland National Championships  
Over 220 sailors competing over the 5 main events - Regionals & Nationals 
Club fleet development with events 
New Optimist fleets emerging  
Established format for future events 
Strong volunteer base from parents throughout the events  



2022
TRIALS - BALYHOLME YC, 21ST - 24TH APRIL 

MUNSTERS - ROYAL CORK YC, 21ST & 22ND MAY 

LEINSTERS - SKERRIES YC, 11TH & 12TH JUNE 

CONNAUGHTS - TBC, 9TH & 10TH JULY 

NATIONALS - ROYAL ST GEORGE YC, 11TH - 14TH AUGUST 

ULSTERS - BALYHOLME YC, 11TH & 12TH SEPTEMBER



2022
SPRINT SERIES 2022 

INTRODUCTION OF SPRINT SERIES 

NONE RANKING EVENTS 

LOCATED THROUGHOUT THE COUNTRY 

IDEALLY RUN FROM MARCH TO NOVEMBER



IO
DA

I TRAINING 



2021
CLUB COACHING AND FLEET DEVELOPMENT 

JUNE – WATERFORD HARBOUR SAILING CLUB 

JULY – LOUGH DERG YACHT CLUB 

JULY – SUTTON DINGHY CLUB 

REGATTA FLEET DEVELOPMENT 



2021
NATIONAL TRAINING WEEK 

95 SAILORS 

18 COACHES 

SENIOR/JUNIOR/REGATTA FLEETS 

U12 SQUAD 

DEVELOPMENT SQUAD 2022 

HALLOWEEN REGATTA &  
CROSBIE CUP



2022

BUILD REGIONAL CLINICS 

TRALEE – JANUARY 2022 

LDYC – FEBRUARY MIDTERM 

LRYC – SPRING CLINIC 
U21 AND DEVELOPMENT SQUAD 

CENTRALISED COACHES COMMUNICATION 

ENCOURAGING COACHES DEVELOPMENT IN 
ASSOCIATION WITH IRISH SAILING 

REGATTA FLEET – CLUB INFORMATION AND 
DEDICATED COACHES  

LDYC - NATIONAL TRAINING WEEK 



TREASURERS	REPORT	2020
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Abridged	Financial	Statement



Statement	of	Financal	Position



Certificate	For	Financial	Statements



Profit	and	Loss	2020	/	2019



Balance	sheet



Good work done, more to do 

• Approx 70% achieved against our aims. 

• Governance improvements for 2022 in place 

• Re-build with Irish Sailing very positive for the class 

• Ready to re-energise committee for the future 

• Strong pipeline of events and active membership 

• Need for governance / financial oversight and communication 

• National Training Weekend leadership established



1. Consistent quality events 

2. Active Communication channels 

3. Manage the sailors Progression into , through and 
from the optimist boat 

4. Training programmes aimed at empowering clubs 
to deliver a consistent quality. 

5. Cross Country club representation  

Strategy for the Optimist Class from 2022 

Values 

Participation  

Inclusion  

Progression  

Enjoyment of the sport

2022



6. Re-build on the National Training Week 

7. Governance / roles and responsibilities for 
commitee 

8. Generating an IODAI Handbook as a single 
source of policy. 

9. Re establish relationship with Irish Sailing 

10. Regatta syllabus which brings consistency to 
coaching and sailor skills levels

Strategy for the Optimist Class from 2022 

2022

Values 

Participation  

Inclusion  

Progression  

Enjoyment of the sport



11. Organising participation at International Events 
with independent team selection through Irish 
Sailing Youth Pathway Event 

12. Linkages with IODA governing body  

13. Rebuilding main fleet from the “Covid Gap” 

14. Integration of families at events, providing for 
younger kids  

15. Building our part of the Sailing Community

Strategy for the Optimist Class from 2022 

2022

Values 

Participation  

Inclusion  

Progression  

Enjoyment of the sport



APPENDIX 
Internal progress scoring 



1. Governance Score 
(1-5)

Comment

• Building on the strength of the 
committee structure to hand over in a 
better place in 12 months 

•

4 Substantial rebuild

• Seeking counsel from our Advisory 
Board on matters of of constitutional 
oversight. 

4 Implemented

• Setting individual roles and 
responsibilities of commitee members 
from the first meeting.

4 Outlined for 2022

• Build on positive commitee discorse and 
decision making. 2

Need for a governance 
charter against which 
decisions are judged.

70%



2. Communication Score 
(1-5)

Comment

• Engaging in social media. Bringing the 
message to the youth generation 5 Instagram and Facebook

• Reporting on decisions made at general 
commitee. 2 Limited output

• Setting the calendar in Jan 2021 to 
build participation 4 Challenging year,

• Dedicated officer for all media types 4 Role Split due to volume

75%



3. Participation and Inclusion  Score 
(1-5)

Comment

• Active engagement with clubs 4
Active club channel, missed 

opportunity with training.

• Encouraging local racing leagues 1 Sprint Series to be introduced

• Bronze fleet. Resetting the fleet and 
development of the class, to build on the 
"Covid Gap” 

5 Success

• Building regional “Baltimore” training 
weeks, to mix Regatta to Gold Fleet 
sailors

4 NTW

70%



4. Competition Score 
(1-5)

Comment

•  High quality events and team 
selection for international competition 4

Teams travelled but lacked 
engagement with members 

•  Strengthening the event 
management support team with new 
commitee members

4
Passionate volunteers and new 

joiners will enhance

•  Encouraging the best from our sailors 
to participate at all levels 4

Largest turnout a recent events 
Regatta fleet taking shape

80%



5. Transition Score 
(1-5)

Comment

• Improving the pathway to new classes 3
New role established, some 

interaction more to do.

• Building the links with Irish Sailing and 
class associations to transition sailors 
earlier.

2
Positive reforming of 

relationship with Irish Sailing 

50%


