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Balance	sheet



2022	Overview

• .Opening	Balance		 	 	 €73,000	

• Additional	Regatta	fleet	coaching	 €6000	

• Training	week	additional		 	 €5000	(Total	IODAI	spend	15K)	

• Teams	coach	support		 	 €5000	

• Equipment	for	coaches	 	 €1500	

• Nationals	additional	support		 €4000		

• Additional	IODAI	support	for	all	teams	&	Squads	 €10000	

• Exceptional	sponsorship	 (IS)	 €10,000	To	support	traveling	teams		 	
	 	 	 	 	 and	coaches	

• 	 Closing	balance	circa	€50K	 	



Additional	cost	summary
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2023
TRIALS - HOWTH YC, APRIL 

LEINSTERS - NATIONAL YC, 20/21 MAY 

ULSTERS - EAST ANTRIM, 17/18 JUNE 

MUNSTERS - WATERFORD HARBOUR SC,1/2 JULY 

NATIONALS - BALLYHOLME YC, 17/20 AUG 

CONNAUGHTS - LOUGH REE, 16/17 SEPT 



President Paddy Ryan - MYC Events Neil Spain - HYC

Vice Ross Gorman - NYC Events / Results Flore Dion - NYC

Hon Sec Ian Venner - RCYC Teams Steve O’Sullivan - RCYC

Treasurer Dominic Byrne - LRYC Training Darragh Brady - LDYC

Communications
Brendan Foley - 

RStGYC
Sailor progression Jill Doig -EABC

Committee 

2023



Continuity

• DEVELOP WORK OF PREVIOUS COMMITTEES


• HIGH QUALITY EVENTS SPREAD NATIONALLY


• MAINTAIN TRANSPARENT GOVERNANCE AND 
BUILD ACCOUNTABLE


•  COLLABORATIVE COMMITTEE DECISION 
MAKING PROCESSES


• SUPPORTING THE REGATTA FLEETS AND 
ENCOURAGING LOCAL CLUB SAILOR 
PARTICIPATION AT REGIONAL EVENTS


• SAILOR, PARENT AND COACHES EDUCATION 

2023



The Year 
Ahead

• FOCUS ON SPORTSMANSHIP, FAIR SAILING AND 
BUILDING FRIENDSHIPS


• IODAI PERFORMANCE TRAINING AND DEVELOPMENT 
OF SAILORS FOR INTERNATIONAL COMPETITION


• TEAM RACING


• POSITIVE ENGAGEMENT AND COMMUNICATION WITH 
GENERAL MEMBERSHIP, CLUBS AND IRISH SAILING


• AWARENESS OF THE NEED TO MAINTAIN THE 
ASSOCIATIONS FINANCES, DEVELOP BUDGETING 
PRACTICES AS WELL AS FUNDRAISING AND 
SPONSORSHIP


• TO CONTINUE TO MAKE THE CLASS FUN, 
WELCOMING AND APPEALING TO ALL2023



APPENDIX 
Internal progress scoring 2022 



1. Governance
Score 
(1-5)

Comment

• Building on the strength of the 
committee structure to hand over in a 
better place in 12 months 

•

5 Substantial rebuild

• Seeking counsel from our Advisory 
Board on matters of of constitutional 
oversight. 

4 Great support

• Setting individual roles and 
responsibilities of commitee members 
from the first meeting.

4 Outlined for 2022

• Build on positive commitee discorse and 
decision making. 4

Much improved discourse 
especially around tough 

decisions 

85%



2. Communication
Score 
(1-5)

Comment

• Engaging in social media. Bringing the 
message to the youth generation 5 Instagram and Facebook

• Reporting on decisions made at general 
commitee. 4

Face to face meetings with 
class captains and parents

•  Generating an IODAI Handbook as a 
single source of policy. 

•

3 Great work done on Teams

• Dedicated officer for all media types 4 Role Split due to volume

80%



3. Participation and Inclusion  Score 
(1-5)

Comment

• Active engagement with clubs 4 Alignment with clubs

• Regatta syllabus which brings 
consistency to coaching and sailor skills 
levels 

•

3
Consistency of Regatta 

coaching

• Bronze fleet. Resetting the fleet and 
development of the class, to build on the 
"Covid Gap” 

5 Success

• Building regional “Baltimore” training 
weeks, to mix Regatta to Gold Fleet 
sailors

5 NTW at 137 sailors

85%



4. Competition Score 
(1-5)

Comment

•  High quality events and team 
selection for international competition 5 Quality support for teams

•  Strengthening the event 
management support team with new 
commitee members

5 High quality events

•  Encouraging the best from our sailors 
to participate at all levels 4

Need to support performance 
training

93%



5. Transition / Stakeholders Score 
(1-5)

Comment

• Improving the pathway to new classes 3
New role established, some 

interaction more to do.

• Linkages with IODA governing body 3
Good relationship limited 

interaction 

• Building the links with Irish Sailing and 
class associations to transition sailors 
earlier.

4 Youth Nationals Success

67%


